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Tuesday | September 21, 2021

4:00PM - 4:15pPm Welcome & Walk Through | Speakers: Matt Sprague, Dan Conery ® ®@ Theater 1

4:15pM - 5:00PM Celebrating Our Customers & Innovators in Construction Change Awards

Speakers: Jon Antevy and Greg Blackman | e

5:15pm - 5:30Pm Keynote Speaker, Futurist Jim Carroll | Speaker: Jim Carroll ® ®@ Theater 1
5:35pM - 6:15PM Celebrate Elevate: A Family Friendly Show with off-Broadway Magician, The Amazing Max ® @ Theater 1
11:15AM - 11:25AM Welcome | Speaker: Dan Conery ® ® Theater 1
11:25AM - 11:45Am Digital Transformations for Capital Improvement Programs | Speaker: Greg Blackman ® ®@ Theater 1

12:00PM - 12:45pM Product Strategy: The Exciting Past, Present, and Future of e-Builder Enterprise

Theater 1
Speaker: Dan Conery U

The Power of Data: Leveraging Artificial Intelligence (Al) and Machine Learning (ML)
1:00PMm - 1:45pPMm with Capital Improvement Program Performance ® @ Theater 1
Speakers: Chris Bell and John Maliani

Get Smart, Get Started. Get Results. What Trimble is Doing to Aid in
2:00pP™ - 2:45pPMm Building Back a Better America ® @ Theater 1
Speaker: Cyndee Hoagland

Creating the Connected Construction Platform with ERP to e-Builder Integration:
3:00p™ - 3:45pPMm A Smarter Way To Automate ® Theater2
Speakers: Greg Schramm, Wendy Kaszycki (usc) and Gary Younger (Northeastern University)

3:00Pm - 3:45Pm Sleep Better at Night! Trimble Cybersecurity is on Guard | Speakers: Susan Parker and Ashley Sonntag @ Theater 1

The 5 Imperatives of Success-driven Implementation:
4:00pPMm - 4:45pPMm Lessons Learned From The e-Builder Implementation Journey ® Theater 1
Speakers: Peter Urban (KFA), Harold Concepcion (Miami-Dade Water & Sewer)

4:00PM - 4:45PM Surviving the Data Avalanche - The Most Important Data to Monitor to Improve Project Delivery

Speakers: Rick Niederstadt (Milwaukee Metropolitan Sewerage District), Sergio Aranda (Trimble) ®® Theater2

4:45prm - 5:00PM Wrap Up | Speaker: Dan Conery ® @ Theater1
Thursday | September 23, 2021
11:10AM - 11:45AM Keynote Discussion - Futurist, Jim Carroll and Trimble Senior Vice President, Bryn Fosburgh ® @ Theater 1

Accelerating Adoption and the PMIS Maturity Model:
12:00PM - 12:45PM  Revealing the Secrets of Success Pillars for Driving Continuous Improvement ® @ Theater 1
Speaker: Dan Boron

1:00PM - 1:45pM A Connected Ecosystem: Design, Build, Operate and Back again... (Infrastructure)

Speakers: Eliot Jones (Trimble), Charles Foley (City of Raleigh) and Becky Tamashasky (Cityworks) ® Theater 1

1:00PM - 1:45PM ProTips! Top 10 e-Builder Productivity Tips: A How to Session ® Theater2
2:00PM - 2:45PM Easy To Use & Delighting Users! Making e-Builder Easy Through The Future of UX | Speakers: Michelle Casale (Trimble) @ Theater 1
2:00PM - 2:45PM Tools for Improved Financial Management of Capital Programs (Parson - Platinum Sponsor Session) @ Theater 2
2:45pMm - 3:00PMm Parsons Demo Session ® ® Theater2

Making the Case for Digital Transformation - Expanding e-Builder to
3:00PM - 3:45PMm Create The Connected Construction Platform ® Theater1
Speakers: Matt Sprague (Trimble), Shelley Nooner (Trimble) and Becky Tamashasky (Cityworks)

3:00PM - 3:45PM Unlocking the Potential of e-Builder Enterprise: Processes Part 1 - Non-Cost Related Automation

Speakers: Evan Hill (Trimble), Amol Daxikar (CDM Smith) and Andy Roberts (Oregon State University) | ey 2
. . The Anatomy of Performance-driven Program Cost Management
4:00pm - 4:45pPm Speakers: Joe Poskie (Trimble), Michael Roush (UC San Diego) and Teresa Phillips (Savannah Chatham Schools) ® Theater 1
Unlocking the Potential of e-Builder Enterprise: Processes Part 2 - Cost Related Automation
4:00PM - 4:45Pm g P ® Theater 2

Speakers: Roger Newman (Trimble), Anne M Donahue (Allegheny County Sanitary Authority) and Brian Ross (WWU)

4:45prm Thank you and Wrap Up | Speaker: Dan Conery ® @ Theater1



